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The 5 Keys of Outstanding Leadership

The five keys of outstanding leadership model continues to prove its effectiveness as a clear,

evidence-based path to achieving extraordinary things for individuals, teams, organisations, and

communities. It turns the abstract concept of leadership into easy-to-grasp practices and behaviours

that can be taught and learned by anyone willing to step up and accept the challenge to lead.

Objectives:

On completion of this program Participants will be able to:

 Understand and apply the 5 Keys

 Assess their own level of expertise in each of the five key areas

 Use and apply the keys in the day-to-day situations they face as a Leader

 Understand that Leadership is about behaviours, not skills

All participants receive a Personalised 5 Key assessment profile and development plan

What is covered?

Each of the 5 keys is explored in a relevant and engaging manner

1. Challenge the Process
o Seek opportunities to change and improve on a daily basis

2. Inspire a Shared Vision
o Lead others through passion and belief in a meaningful journey

3. Enable of Others to Act
o Foster trust and build skills in those you lead

4. Model the way
o Know when to lead from the front and when to step aside

5. Encourage the Heart
o Finding ways to reward and recognise the right people

Duration: 1 Day

Leadership is not about personality; it’s about behaviour.

An observable set of skills and abilities that make people want to follow you…
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